
Hi, I’m Marjorie.
A product design lead

and community builder 
based in Canada.

With 10 years experience creating digital products 

for both consumer brands and startups. I believe 

in the power of collaboration, design and tech to 

reimagine the way we interact with our cities, 

health, arts, finances and education. 

I look forward to collaborating!



As an interaction designer for 
national brands.

I began my career in the agency world…



Created an  for 
 to help customers make the 

most of their banking services.

educational hub
Scotiabank

Developed an online resource centre to educate 

customers about bills, recurring payments, and 

online banking tools to manage their finances 

stress-free.

2016

ROLE: AGENCY: UX & VISUAL DESIGN         70 MAIN STREET





Connected over 1 million weekly

 radio listeners with their


favourite hosts and shows.
CHUM FM

Enabled customers to listen live, request and vote for 

their favourites songs, interact with DJ’s, view photos, 

enter contests, read artist news and more. 

ROLE: INTERACTION & VISUAL DESIGN        58NINETY INC.AGENCY:

2008



I transitioned into product design 
in the blockchain & event 
management space.

As the mobile app and software industry grew,



	•	Featured in Today’s Bride Magazine

	•	Used at a celebrity wedding

Designed a mobile app to enable guests and 

photographers to share, comment, download and 

access wedding event information.  

Influenced how couples share 
memories with Bliss App, photo

sharing for weddings made easy.

2012 - 2013

ROLE: BRAND & INTERACTION DESIGN    


AGENCY: 70 MAIN STREET 





Designed multiple features for 

 BCM Exchange (acquired by 

bitbuy) to help customers trade with ease.

Fintech 

startup

2018
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Enabled traders to 

by designing search and a financial 

market selector. 

browse currency 

offerings, and check wallet balance 

2018

ROLE: COMPANY:  PRODUCT DESIGN   BCM EXCHANGE



Designed onboarding and KYC flows to 

mitigate how traders  

for secure transactions on 


the exchange.

verify their identity

2018
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Where I connected care providers 
with care seekers across 7 brands. 

In 2019, I joined Series A startup CareGuide,



Designed a wage system to allow all 
marketplace sites and members to 

.
add rates with greater flexibility and 
accuracy

2020

ROLE: COMPANY: PRODUCT DESIGN         CAREGUIDE

The solution consolidated previous wage types 

while giving members the flexibility to add rates 

that reflected their budget and services offered.



Increased account creation by 
bringing clarity to the marketplace 
plans page.

This also resulted in reduced customer support 

tickets regarding subscription pricing, conditions, 

and inadvertent purchases. 

2019

ROLE: COMPANY: PRODUCT DESIGN         CAREGUIDE



Led a research project focused on 
the marketplace sign up flow and 
influenced the product roadmap.

Based on the findings features were removed, and 

enhanced. Experiments were also launched to


help improve profile quality and increase listing 

completion.

Used with permission of CareGuide Inc.

2021
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Established the Core Design System 
component library to help designers 
explore solutions with speed, and ease.

The library includes documentation, sample use 

cases, rules, links to the live component and individual 

component design file as well as app screen symbols 

for quicker prototyping.

Used with permission of CareGuide Inc.

2021
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I led and scaled the design and 
research practices across the 
Core product.


In 2021, I was promoted to Design Manager 



Operationalized and scaled design 
practices to 

within the team and

cross-functionally.

help designers work 
efficiently 

Led a team of 2 product designers to build out 

CareGuide’s Core product which consisted of 7 

primary sites and 22 secondary ones aimed at 

connecting care seekers with caregivers.

2021
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Used with permission of CareGuide Inc.



Supported projects to 
, availability, 

directory health, and location.

improve trust, 
messaging, response rates

From research to build to iterations, I paired with 

designers through office hours, design reviews, and 

demos to craft solutions.

2021
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Advocated for and led the 
implementation of the 

.
company's first 

searchable Research repository

The Core marketing, product and design teams and 

sister products can now look through previous 

research data, reports, and findings with one


quick search.

2022

ROLE: COMPANY: RESEARCH LEAD      CAREGUIDE

Used with permission of CareGuide Inc.



Collaborated with the engineering team 
to launch the first iteration of the Core 
Design System.

It supports multiple brands and geographies with 

one shared code base. I also facilitated 

conversations to establish the systems 

contribution process.

Used with permission of CareGuide Inc.

2021
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I co-founded a community and led 
initiatives to foster change. 

I also got more involved in the local tech eco-system…



	• 	First meetup brought out 60+ participants

	•	Principal Sponsor TWG

	•	Gold Sponsor Opencare


Co-founded 
to strengthen visibility of Latinx in 
companies across the city and to 
foster diversity and inclusion.

Latinx in Tech Toronto 

LATINX IN TECH TORONTO

2018



Mentored professional newcomers 

through  to help them 

enter Canadian Tech and advance in 

their careers.

HispanoTech,

HISPANOTECH TORONTO

2018



Facilitated design sprints and user 
research for  to 
improve quality of services for people in 
the city. 

Civic Tech Toronto

Part of Basecount team (formerly ShelterMap) 


who aims to gather and distribute real-time occupancy 

data for City of Toronto’s Winter Respite Sites and 

Out-of-the-Cold centres.

CIVIC TECH TORONTO

2018



Sustainable Cities 
Hackathon - Founder’s 
Network



Speaker



Delivered workshop on Rapid 
Prototyping with Marvel for 
hackathon participants.

Bridge School



Mentor



Collaborate with organizers and 
volunteer team to host UX 
professionals at quaterly events.

Hexagon UX Toronto



Event Volunteer



Collaborate with organizers and 
volunteer team to host UX 
professionals at quarterly events.

ADPList



Design Mentor



Help mentees find their next 
opportunity by providing 
feedback on resumes, portfolios 
and case studies.

Involved with communities and events that apply design and tech for good.




2023-2018



A few things team members

have said...

#shout-outs



#shoutouts

Hey! I just wanted to send you a message before I left Slack. 
I’ve been impressed by you and how you’ve-grown our 
products and the design function on Core. You've really 
turned it into a product that’s driven by user insights and 
design thinking. And that’s such a hard thing to accomplish 
at this current scale. I can’t wait to see how you, the team 
and the products grow in the future.

-

Shannon

General Manager @ NannyLane

Two years feels like forever yet no time at all. You’ve literally 
re-invented everything about Core since you joined. The way 
we do research, the way we solve problems, our design 
language, how we work with engineering and and endless list 
of other things Really proud of what we are building here - 
and can’t wait to see what we accomplish next. 

-

Ali

COO @ CareGuide Core

Huge shout out to Marjorie for getting up to speed so fast 
and already giving a much needed boost to our design 
standards and process.



We’re so lucky to have you here! Onwards and upwards. 
And, our Figma files are finally getting the architecture they 
need. Thank you!

-

Amin

Director of Product @ CareGuide Core

Hey folks, I wanted to give a shoutout to Marjorie, Jessie and 
Shannon. The first impression that you three (primarily) have 
created with our newest hires is so positive! They all seem 
stoked to be part of CareGuide, and that is in large measure 
due you all!

-

Ken

Chief Financial Officer @ CareGuide Core

Used with permission of CareGuide Inc.



#shoutouts

Shoutout to Marjorie! Besides being a talented designer, a 
wonderful human, and a great friend, her willingness to help 
does not go unnoticed. Some folks know I’m working on 
revamping our employee onboarding process, and Marj sent 
over some helpful information about what a great onboarding 
experience can look like. Thank you!

-

Jessie

Manager, People, Culture & Belonging @ CareGuide Core

I’d like to take this opportunity to shoutout Marjorie. For 
some reason your voice always cheers me up, making every 
H2H and daily work enjoyable, even when we are doing 
something tough. Also thank you for your inspiring feedback, 
from product thinking, design, copywriting to user interview 
techniques and so much more.

-

Qinglan

Product Designer @ CareGuide Core

Huge shoutout to Marjorie for setting up a state-of-the-art 
ongoing research process for us. She thought about all 
steps, documented guidelines with different media and made 
them super clear and easy to follow, which empowers the 
team to conduct user interviews. I also appreciate the tips 
and words of encouragement. You have set us up for 
success!

-

Qinglan

Product Designer @ CareGuide Core

A long overdue shoutout to Marjorie well for a lot of things! 
Right from when I joined, thanks for making me feel so 
welcome. Thanks for helping me climb the ropes. Thanks for 
the check-ins at every step of my first project. Thanks for 
being encouraging and supportive with my goals.

-

Grishma

Product Designer @ CareGuide Core

Used with permission of CareGuide Inc.



Let’s collaborate!
hello@marjoriecastro.ca

Thanks for glancing at my story.


